
Forest Preserve District of 
DuPage County

Blackwell, Greene Valley and 
Waterfall Glen Preserve Master 
Plans

Discovery and 
Analysis Summary 
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Agenda
Introduction
Discovery and Analysis

Document Review
Existing Conditions
Market Analysis Overview 
Public Engagement Overview 
Greene Valley
Blackwell
Waterfall Glen

Next Steps 
Questions



Why Master Plan?
Blackwell, Greene Valley and Waterfall Glen Forest Preserve Master Plans
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Location



Discovery and Analysis
Blackwell, Greene Valley and Waterfall Glen Forest Preserve Master Plans
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Document 
Review•Previous Plan and Studies Review (building off previous plans and 

recommendations)
•Strategic Plan 
•2019 Master Plan
•1992 Master Plan

•Blackwell
•Blackwell Trail Concept
•Blackwell Egret Trail Reroute
•Mack Road Connector 
•WBDRT - Roosevelt

•Greene Valley 
•TENG Greene Farm Barn Renovation-Reuse Report 
•Greene Farm Barn Recommendation 2019

•Waterfall Glen
•Parking Analysis and Opportunities 

•Current projects underway
•Policy Review
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Blackwell

Existing 
Conditions

• Data collection -
natural resources, 
visitation/use data

• Site visits/walk/drive-thru
• Georeferenced data 

collection
• Interviews with staff
• Confirmation of existing 

conditions
• Identifying 

issues/opportunities
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Market Analysis

• Demographics
• Peer Benchmarking
• Competitive context for Blackwell Programs
• Program Gaps
• Greene Farm Barn
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Demographics

% Seniors (Ages 65+) % Participated in Cycling
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Peer Benchmarking

Key Findings

FPD DuPage has one of the most comprehensive 
set of program offerings

The programs it offers that are somewhat 
unusual are:
• Boat/paddling rental
• Archery
• Canopy/grill rental
• Snow tubing
• Model aircraft
• Orienteering course

Potential gaps include:
• Food/beverage Offerings
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Competitive context 
for Blackwell Programs

Boat Rental Archery

Off-leash 
Dog Park

Family 
Camping

Youth-Group 
Camping

Snow Tubing Snowshoe 
Rental

For seven identified programs at 
Blackwell:
• Investigated locations of 

comparable programs
• Developed information about fees 

and key program parameters
• Called out interesting ideas and 

features from other locations
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Program Gaps
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Greene Farm Barn
VISION EXPLORATION

H
oo
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er
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ro

ve
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ar
n

By
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n 
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n

BUSINESS / RETURN ON INVESTMENT 
ANALYSIS

Key Findings
• There are successful, interesting, comparable event 

centers.

• In a rehabilitated condition, the GF Barn would be 
attractive and generate cash flow as an event center

• Rents to FPD DuPage are unlikely to fund the cost of 
rehabilitation in a reasonable payback period.

Deeper exploration is warranted* of:
• Business model alternatives
• Capital funding strategies

*if the use is considered mission consistent, and there is 
clear community support for an economic use of the Barn



Public Engagement Overview
Discovery and Analysis
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Public 
Engagement

 Public Survey
 Targeted Surveys

 Agencies
 Scout Group
 Accessibility Group

 Virtual Public Engagement Session
 Focus Groups (Volunteers, Preserve Users, Seniors)
 Commissioner 2x2 Interviews
 Staff Department Groups (Community Engagement 

Services, Resource Management and Development, 
Natural Resources and Grounds)

Virtual Meetings
Tools Uses:
• Zoom/ Teams
• Online Survey 
• StoryMap
• Mural 



Engagement Statistics 
Attended

Greene Farm Barn Ad Hoc 
Committee

15

Senior Focus Group Mayslake 13

Senior Focus Group St. James 
Farm  

9

Volunteer Focus Group 14

Preserve Users Focus Group 9

District Staff
Community Engagement

8

District Staff
Resource Management and 
Development

9

District Staff 
Natural Resources and Grounds

8

Public Engagement
Blackwell

38

Public Engagement
Greene Valley

36

Public Engagement 
Waterfall Glen

29

Views/Respond
ents/Attendees

StoryMap Views 2,141 (~35.10 
per day)

Public Surveys 602

Agency Surveys 13/18

Scout Group Surveys 8/8

Accessibility Group Survey 8/8

Staff Engagement 25

Public Engagement 103

Focus Group 50

Board Commissioners 7
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Public 
Engagement
Tools

Virtual Meetings
Tools Uses:
• Zoom/ Teams
• Online Survey 
• StoryMap
• Mural 
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Public 
Engagement
Tools

Virtual Meetings
Tools Uses:
• Zoom/ Teams
• Online Survey 
• StoryMap
• Mural
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Public 
Engagement
Findings
Key takeaways
Most people...
• love the preserves the way 

they are and want modest 
infrastructure improvements 
(signage, flush toilets)

• love diverse habitat and 
wildlife

• want to see more 
restoration/conservation

Blackwell

Waterfall Glen

Greene Valley

LOVE MORE LESS



Greene Valley
Discovery and Analysis
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Greene Valley
•1,388-acres
• Naperville, IL
•Home to more than 540 native plant species, making it one of the 
county's most botanically diverse sites.
• May through October, its 190-foot-tall scenic overlook provides a 
bird's-eye view of the landscape and the Chicago skyline.
•12 miles of marked trails, picnic shelters, an off-leash dog area, a 
model craft area, a youth-group campground and more...
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Inventory & Existing Conditions
ECOSYSTEMS SOIL & GEOLOGY
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Inventory & Existing Conditions
HYDROLOGY/ PHYSIOGRAPHY INFRASTRUCTURE
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Inventory & Existing Conditions
FACILITIES



 Survey Question 12
 220 total respondents
 196 responded to this question

What I love about Greene Valley is...

Public Engagement
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 Survey Question 14
 220 total respondents
 167 responded to this question

What there should be more of at Greene Valley is...
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Public Engagement



 Survey Question 13
 220 total respondents
 132 responded to this question

What there should be less of at Greene Valley is…
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Public Engagement



Themes and Trends

Key take away:
• Ad hoc committee has a strong desire to move 

forward with 2019 plan, even if it means 
implementation is phased

• Most stakeholders are not interested in seeing 
significant investment in the barn

• Participants would like to see improvements 
within the trail systems and general 
improvements such as native plant restoration, 
adding more trash cans and flush toilets, and 
improve trail etiquette.

• Would like the hill to be more open
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Public Engagement
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Key Takeaways

• Improved connectivity 
• Improve access to the dog park
• Additional access to the Greene Valley
• Improved trail crossings across major roadways to 

neighborhoods
• Modernized facilities
• Celebration of cultural history
• Consideration for family camping at the youth campground 
• South parking lot/landfill access reconfiguration
• Restoration



Blackwell
Discovery and Analysis
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Blackwell
• 1,366-acres
• Warrenville, IL
• One of the District's most popular 

forest preserves
• It offers fishing, camping, archery, 

picnic shelters, an off-leash dog area 
and more...
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Inventory & Existing Conditions
ECOSYSTEMS SOIL & GEOLOGY
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Inventory & Existing Conditions
HYDROLOGY/ PHYSIOGRAPHY INFRASTRUCTURE
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Inventory & Existing Conditions
FACILITIES



 Survey Question 12
 183 total respondents
 166 responded to this question

What I love about Blackwell is..
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Public Engagement



 Survey Question 14
 183 total respondents
 150 responded to this question

What there should be more of at Blackwell is..
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Public Engagement



 Survey Question 13
 183 total respondents
 119 responded to this question

What there should be less of at Blackwell is…
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Public Engagement



Overall Themes and Trends

Key take away:
• They would like to see less of mown areas and 

invasive species.  
• Participants would like to see more trail 

connections, and restoration.
• They would like to see trail access from Mack 

Road, education elements, signage, flush 
toilets, and trail improvements. 

• They would like to see fewer commercial 
improvements, developments, and truck 
traffic. 

• Participants would like to see more habitat 
restoration and improvements to the trail 
system and access to the lake. 

• Participants would like to see more winter 
activities like ice skating and fishing. 

Public Engagement
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Key Takeaways

• Need for educating the public on what the Urban Stream Center 
is researching

• Need for PR & Communications/Education surrounding 
restoration activities

• Trail connections along Mack Rd are desired
• New trails around Silver Lake are desired
• Elimination of turf grass/ more restoration



Waterfall Glen
Discovery and Analysis
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Waterfall Glen
•2,503-acres
•Darien, IL
•One of the most ecologically impressive parcels of open space 
in the Forest Preserve District of DuPage County, if not northern 
Illinois.
•It is also one of the District’s most popular forest preserves, 
known for its Rocky Glen waterfall, Sawmill Creek bluff overlook, 
and extensive trails.
•Waterfall Glen offers gently rolling to hilly terrain with 11 miles 
of trails popular with hikers, bicyclists, horseback riders and 
cross-country skiers.
• It also offers fishing and an orienteering course, model airplane 
field and youth group campground.
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Inventory & Existing Conditions
ECOSYSTEMS SOIL & GEOLOGY
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Inventory & Existing Conditions
HYDROLOGY/ PHYSIOGRAPHY INFRASTRUCTURE
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Inventory & Existing Conditions
FACILITIES



 Survey Question 13
 202 total respondents
 181 responded to this question

What I love about Waterfall Glen is...
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Public Engagement



 Survey Question 15
 202 total respondents
 164 responded to this question

What there should be more of at Waterfall Glen is...
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Public Engagement



 Survey Question 14
 202 total respondents
 145 responded to this question

What there should be less of at Waterfall Glen is…
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Public Engagement



Themes and Trends

Key take away:
• The Preserve gets crowded. Some participants 

want more parking. Others think additional 
parking will cause more crowding at the 
preserve.

• Participants would like to see improvements 
within the trail systems. 

• They would like to see more education about 
protecting Sawmill Creek, parking lots, 
improvements to access and amenities (flush 
toilets), and overall prioritization of Natural 
Resources in the master plan.

• They would like to see improvements within 
the preserve such as flush toilets, benches, 
and hydration station, safer parking, and 
increased ranger presence.
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Public Engagement
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Key Takeaways

• Waterfall wear/maintenance/overuse has challenges that need to 
be evaluated and addressed

• Parking issues/inadequate parking needs to be addressed
• Need for more efficient layout of main parking lot
• Additional parking
• Opportunity to move youth campground/relocate deer management
• Focus on mitigating issues with overcrowding/congestion
• Opportunity for model airfield (highest and best use and/or 

compliment existing use )
• Need to relieve congestion at the 91st Marsh
• Hydration station and flush toilets



Next Steps

• Vision and Goals
• Next Phases of the Master Plan Process
• Schedule
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Next Phases
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Schedule

December March August
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Questions?
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Thank you!
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